FPCY

The Business of
Furniture Making

How to Survive in a
Crowded Marketplace

Richard H. Oedel
Fort Point Cabinetmakers
13 June, 2009
Furniture Society Conference - Boone NC

Fort Point Cabinetmakers

Let’s ask some questions
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Current Climate
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Start at the end
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Today’s news
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How is this market?
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FPOX Most of our work goes into a
home somewhere:
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FPOX-  What do [ want from this
business?
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Skillsets Differ
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Old habits die hard
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Evaluating your experiences
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Outcomes - 10 year time horizon
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Outcomes - 10 year time horizon

Continue working in the business

*
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isclaimer page
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Business Basics
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Business records
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Setting up the business

Just because you have an EIN does not mean you have to file a
separate tax return for the business
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Other options
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[nsurance
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Taxes
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The numbers

BUT WE DON'T WORK 40 HOURS
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The numbers
25
BUT WE DON’T ALWAYS GET $65

25 1250
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FPOX Planning
The not-so-secret weapon
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Takeaway's so far
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Division of efforts

Fort Point Cabinetmakers

FPC* TT : /1] 44
How to pick - “Boxwork
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FPOX How to pick -
Architectural Millwork

A Williams and Hussey molder is the most
profitable machine in the shop
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How to pick - Furniture

A good mix is essential to your mental and
)
physical wellbeing.
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My Ideal Mix
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My Ideal Mix - Revenue
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FPC
(o The Mix - How to...
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R The Mix - How fto...
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The Mix - How fto...
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FPC
(o The Mix - How to...
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R The Mix - How fto...
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The Mix - How fto...
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The Mix - How to...
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The Mix - Blocking and tackling
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The Mix - Blocking and tackling
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The Mix - Blocking and tackling
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lix - Blocking and tackling
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The Mix - Blocking and tackling
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The Mix - Blocking and tackling
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lix - Blocking and tackling
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Web resources - what I use
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Web resources - what others use
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lix - How to
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What to do in this economy
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What to do in this economy (cont)
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Takeaways so far
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More takeaways

Planning = Success
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What do you have to do?
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Dream no small dreams, for they have

no power to move the hearts of men.

-Goethe
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The way to get started

is to quit talking
and begin doing.

~Walt Disney

Fort Point Cabinetmakers




Resources posted on Monday

at

www.finefurnituremaster.com
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